
AHS Band & Pageantry Boosters Meeting Agenda 

September 18, 2025 @ 6:30 pm, Band Room 

Start: 6:31 

End: 7:41 

Attendees:  Stephanie, Hans, Sharon, Nate, Vy, Monica, Sharon Heather, Amber, Jacob, Zoe, Nora, 
Gary, Marcella 

 

1.​ Review of June and August 2025, Meeting Minutes:  Stephanie will print 
June/August/September minutes and they will be reviewed/approved next month 

a.​ Revisions/Corrections:​
Motion to Accept: ​
Second: ____       Vote: ____  ​
        

2.​ Review of August 2025 Treasurer’s Report: ( 
a.​ Operational Account (as of 8/31/25): $65,716.73 
b.​ Uniform Savings Account (as of 8/31/25): $18,740.83 
c.​ Trailer Emergency Savings Account (as of 8/31/25): $ 10,395.57 
d.​ Motion to ratify checks: _Nate_____ Second: _Amber___   Vote: Aye_______  
e.​ Motion to Approve August report as printed: Monica__SECOND: Zoe    VOTE: Aye 
f.​ Review of August bank statements (cannot be reviewed by act. signer):      
g.​ Account Signers have been updated at Bank 

 
3.​ Uniform Coordinator’s Report  

a.​ Shirts Ordered and received. 
b.​ Pants Hemmed - Vy can help hem 
c.​ Hans will put shirt on square -$15.00 per shirt 
d.​ Zoe inventoried shirts 
e.​ Nate has passed out shirts 
f.​ Monica has  found a seamstress who can hem, and repair, free of charge.  

 
 
 

4.​ Mr. Conrad’s Report - Tom Brown is returning to work with Jazz Band this semester and 
possibly next.  Anna Nelson (Cal Poly) will be working with clarinets, winds and strings.  Brown 
and Nelson are being funded through Prop 28. Discussed Paso game, meeting locations, meal 
and pick-up times. Stephanie shared the video Nate sent her. 

 
 
 

5.​ BBQ Drive Thru 



a.​ Ticket Sales 
b.​ Sign Up for volunteers 
c.​ Walk trough of VFW-Hans and Stephanie and Sharon.  Sharon will schedule. 
d.​ We are making our own beans. 
e.​ Hans reported he is monitoring tri-tip prices and  will need assistance with meat 

trimming on Friday.  
f.​ Nate will have students sign up for cookies during class. 
g.​ Grocery Outlet is donating salad. 
h.​ Alex and Reece will sort/bag cookies. 
i.​ Discussed wine walk downtown. 

 
6.​ Football Games 

a.​ Dinner- Sign Ups- 9/26 
b.​ Popcorn Signups-Heather 
c.​ Stand and field Set-ups- 
d.​ Halloween Game-Outfits 

e.​ Amber proposed recycling at football games.  

f.​ Water donations needed for future games.  

g.​ Volunteers needed! 

 

 

 

 

7.​ Parades 
a.​ Colony Parade - rescheduled for 11/15/2025. 
b.​ Pioneer Parade- Permission Slips, Instrument Transportation - Trucks needed to 

transport instruments. 
c.​ SLO XMAS Parade- when does registration open-  Alex will monitor and Conrad will 

apply for transportation.​
  

8.​ Open Items 
a.​ All volunteers need to be cleared 
b.​ Removal of 2 grand pianos/Pick up Piano from St Lukes - Nate is working on it. 
c.​ Email Issues - working on it. 
d.​ Update access to FB and Square - Nate will remove Natalie from FB. We need to see 

who has access to Square. 
e.​ Disney- Book Hotel and Bus - Stephanie is working on it and will continue to update.. 

Workshop has been booked for 4/19/2026, $2,600; Disney tickets for 60 students will be 



approximately $11,000; hotel  $4,000-$5,000. Use of travel agency was discussed. Per 
Nate, we can charge students  $100 max out of pocket. 

f.​ Old Uniforms - 4-6 capes  Monica has someone who would like to purchase 2.  Price 
set at  

g.​ Jazz Jubilee: 10/19/2025, we provide food, transportation. Volunteers will be needed. 
h.​ Cal Poly Band Day- 10/25/2025 - We are signed up and will need transportation as well 

as a trailer to transport instruments.  No uniforms, students will wear t-shirts. Cal Poly 
provides lunch, Boosters provide dinner. 

i.​ Locked Drop Box - Keep it locked. 
 
 
Upcoming Calander ​
September 18th​ 6pm Booster Meeting 
September 19th​ Football Game Paso 
September 22nd​ Marching Band Practice 6PM-8PM 
September 26th​ Football Game Home 
September 29th​ Marching Band Practice 6PM-8PM 
October 4th​ ​ Drive Thru BBQ 
October 10th​ ​ Football Game Homecoming 
October 11th​ ​ Pioneer Parade 
October 16th​ ​ Band Booster Meeting 
October 19th​​ Jazz Jubilee 
October 25th​ ​ Cal Poly Band Day 
 

Round Robin:  
●​ Gary will look into possible grants. 
●​ Zoe suggested contacting restaurants for future fundraising. 
●​ Vy presented a check from Human Bean in the amount of $350.00. 
●​ Future fundraising opportunities discussed. 

 
End Time: 7:41 

 
 

 
 


